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EXECUTIVE SUMMARY

AIM and OBJECTIVES

The TEACCH (Treatment and Education of Autistic and related Communication
handicapped CHildren) project was sponsored by the Department of Health and Social
Services (Northern Irefand), the Eastern Health and Social Services Board, the South
Eastern Education and Library Board and the Down and Lisburn Health and Social
Services Trust, The purpose of the Evaluation Study was to evaluate the effectiveness of
the TEACCH approach for participating people with Autism.

The key aims of the evaluation were:-

1- To identify the human and practical resources required to facilitate the extension of
TEACCH into the home in order to empower parents to teach and manage their own
children effectively. T '
2- To consider the impact that TEACCH might have with the adult population with the aim
of reducing institutionalisation and promoting positive health and social gain (thus
demonstrating ‘value for money’). '

3- To identify the training, support and monitoring requirements required to maximise the
effectiveness of TEACCH throughout Northern Ireland.

4- To make recommendations regarding the establishment of an active and cost-effective
collaborative network of TEACCH therapists in Northern Ireland.

5- To provide objective data to inform the desirability and enactment of a TEACCH strategy
in each Education and Library Board and Health and Social Services Board in the Province.
6- To provide data to assess the extent to which TEACCH enhances the quality of life for
persons with Autism and their families.

7- To make recommendations to enhance the quality and effectiveness of TEACCH in
Northern Ireland.

STUDY DESIGN
The study was designed in five related stages:

STAGE ONE

This stage of the study involved the collection of informal data relating to the impact that
TEACCH has had on all children, families and teachers since its inception in the STUDY
area. Data was collected from a variety of sources and involved the collection of information
from families, carers and professionals who were involved in the use of TEACCH since
January 1991 (for example evaluation reports of workshops; letters from parents,
professionals and managers and other related evidence - e.g. anecdotal comments).

STAGE TWO

The second stage involved the collection of data from all parents/carers, professionals and
project staff (associated with the nineteen children selected for involvement in the project)
in respect of their evaluation of the effectiveness of TEACCH following the administration
of a postal questionnaire (and personal interview for parents). A 100% response rate was
achieved from the nineteen parents. Of the 53 professional support staff identified as
working with the 19 children and seven adults included in the central study, 28 returned
questionnaires thus resulting in a 53% response rate. Of the 17 people identified as directly
involved in the administration of TEACCH methods 11 replied providing a response rate of
65%.




STAGE THREE

This stage of the evaluation involved the rating of two TEACCH structured classrooms in
the South Eastern Education and Library Board project area against the Division TEACCH
classroom checklist. The checklist was administered on a self-report basis by class
teachers and was validated by a member of the research team as part of an ‘on-site’ visit.

STAGE FOUR

The fourth stage of the evaluation involved a convenience sample of 19 pupils across the
four local SLD schools in the South Eastern Education and Library Board area and one
additional child from another Education and Library Board area (included as a ‘control
pupil’). Pupils were selected by the TEACCH Team against the following criteria: '

* Al subjects were rated as having a diagnosis of Autism using the C.A.R.S.
assessment scale;

*  All subjects were in receipt of TEACCH (supported by a member of the Project Team)
preceded by the completion of a baseline PEP/AAPEP;

* - Parental/Carer consent had been provided.

A total of nineteen pupils (plus one control pupil) in four schools were identified for inclusion
in the study. In addition seven adults were included as a separate cohort group.

A comparison was made between each subject’s baseline and post-baseline PEP/AAPEP
(with a minimal interval of one year between the two) and class notes and records were
also examined. Where available, psychometric test results were also compared. Evidence
was collected from student files in respect of primary and secondary diagnoses, the
severity of Autism and significant medical, educational and psychological factors. Case files
were compiled on each subject by the Project Team.

STAGE FIVE - THE ADULT STUDY

The adult sample was selected following consuitation with the local Day Service and the
responsible Consultant Clinical Psychologist. A total of six subjects were diagnosed as
having Autism and the seventh had a non-specific communication related disability. All
seven were in receipt of TEACCH which had been introduced at the Day Service in 1993.
Both baseline and post-baseline AAPEP assessments were provided for comparison.
Comprehensive files for each student were also analysed. Evidence was collected from
student files in respect of primary and secondary diagnoses, the severity of Autism and
significant medical, educational and psychological factors. All parents associated with the
seven subjects were interviewed and data was presented from professional suppon staff
(following completion of postal questionnaires).

The main findings are summarised and presented in relation to key emergent issues

1. Information

* |ess than half of all respondents reported that parents and carers knew who to

contact in order to access TEACCH.
*  Fifty five per cent of all parents considered the effectiveness of the availability and
distribution of information about TEACCH to have been at least ‘effective’
compared to 68% of professionals and all of the project staff.
* Sixty five per cent of parents stated that their sons/daughters were effectively
repared for the implementation of TEACCH.



and eligibifity may vary across the Province and will be a key determinant of the
extent to which TEACCH services are accessed.

The results suggest that further attention should therefore be given to developing
an effective information/implementation strategy for parents/carers and

support staff.

. Sensitivity to the needs of carers

Resuilts obtained from the parent studies suggest that the majority of respondents
regard TEACCH to have been an effective method for improving the quality of life for
their sons/daughters. However, some parents were apprehensive about its application
at home due to the time that is required to ensure its successful implementation.
Three quarters of all parents stated that they were satisfied with the quality of home
liaison provided by members of the TEACCH team; 40% requested that the service
should be extended to provide more continuity and practical advice in respect of
programme design and implementation.

The development of a ‘tri-partite’ arrangement between TEACCH personnel, parents
and professionals is considered to be a cost-effective method of programme delivery.
Parents reported a demand for more evening and week-end visits from
TEACCH and professional staff to assist them in maintaining the programme. The
need for practical advice on how to structure programmes and to accommodate
the rigorous demands that the method places on family life were also reported.

All but one of the parents reported, that given additional preparation and home based
support, TEACCH could have potential for implementation in the home setting.
Sixty per cent of all parents stated that further investment should be made to ensure that
all professionals (including G.P.s, nursery staff and respite/residential care providers)
are ‘trained’ in respect of TEACCH principles to enhance effective co-ordination of their
son/daughter’s care plan.

The importance of implementing TEACCH at the earliest stage of life was emphasised.

. Demand for TEACCH

Positive responses relating to the desirability and demand for TEACCH were provided
by all respondent groups.

Respondents recommended that TEACCH be extended to all respite, residential and
day care services. , }

The study has illustrated the need for the TEACCH service to be expanded to meet the
needs of the majority of people with Autism, at school, work and home.

The extent to which present levels of service coverage meet the actual (or more
universal needs) of people with Autism and their families is as yet unquanitifed.

. Measuring the effectiveness of TEACCH

The majority of respondents rated their overall perceptions of the effectiveness of
TEACCH as being at least ‘effective’.

Over 86% of all respondents regarded TEACCH to have been at least ‘effective’
in assisting subjects to improve their range of self-help skills, 73% expressed an
opinion in respect of positive effect on social skill development whilst 79% of all
respondents reported a reduction in inappropriate and obsessional behaviour,

Sixty per cent of all respondents noted an improvement in mobility/gross motor
skills and 82% reported gains in fine motor skill development. In the areas of
communication and concentration results suggest that over 90% of subjects report
positive outcomes for clients.

Eighty per cent of all respondents reported that TEACCH had made a difference
to the subjects’ level of independence and in assisting them to maintain existing
levels of skills and to develop new ones.




* 90% of all respondents considered that TEACCH had enhanced the quality of life fo
subjects.

* The results relating to behavioural change demonstrate a significant reduction in both
moderate and severe behaviours and the related emergence of substitute appropriate
behaviours for the children and adult samples.

* The study confirmed that there is advantage in ensuring that all TEACCH learning
environments are appropriately structured in accordance with the actual assessed
needs of clients in order to maximise educational and developmental gain.

* Barriersto effectiveness related to inadequate staffing levels and the time required
for its implementation. :

5. The effectiveness of the TEACCH consultancy service and training activities

* Atotal of 402 persons participated in TEACCH workshops. Analysis of formal evaluation
reports-confirms  that participants rated the workshops as being ‘very effective’.

* In addition all respondents included in the children and adult studies (including parents,
and professionals), reported that they had received support from members of the
TEACCH project team. Eighty per cent of all respondents reported that this had been
effective in assisting them to understand (and in some cases) to implement TEACCH.

* There is a reported need for further expansion of this component of the team’s work.

6. Financial Considerations

* The present study has demonstrated that clients significantly benefit from TEACCH in a
number of ways. In the first place there is a reported increase in the number of social
and self-help skills that have been acquired by the twenty seven subjects included in the
study. A significant reduction in the number of inappropriate behaviours has also been
reported.

* Initial findings suggest that TEACCH had contributed to the maintenance of persons
with ‘challenging behaviour’ in the community (and therefore avoiding long-term
hospitalisation). This may be regarded as an indicator of cost-effectiveness.

Recommendations

The study makes 15 recommendations highlighting the need:

* for further investment in the provision of TEACCH to people and their families
with Autism in Northern Ireland.

* to address current gaps in service provision, particularly for additional home based
liaison, additional education and training, more effective information and dissemination
services and equality in the distribution of TEACCH throughout the country for both
children and adults.

* to organise the provision of local TEACCH within local mainstream domiciliary,
educational and health and social care service facilities, supported by appropriately
trained TEACCH co-ordinators.
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OPERATIONAL DEFINITIONS

AUTISM

‘Autism is a disability that disrupts the development of social and communication skills,
isolating the child or aduit from the world as we perceive it. It is believed to be caused by
brain dysfunction, it affects children from birth or infancy. The condition varies in severity
but impairs the natural instinct to relate to fellow human beings’.

(From:- The National Autistic Society - 1994),

TEACCH

‘TEACCH is a treatment and education focused approach which aims to prepare Autistic
people to live or work more effectively at home, at school and in the community. It aims to
reduce the need for institutionalisation by helping Autistic people and their families to live
together more effectively by reducing or removing Autistic behaviour. It focuses on
improving the client's skills for living and on the need to structure the environment to
accommodate the specific clients deficits’.

(From:- Division TEACCH - North Carolina, USA - 1992)

SLD SCHOOL

‘A school for pupils whose learning difficulties are deemed to by the Board to be severe
and complex. Approximately 2-3 pupils for 1,000 would be deemed to have difficulties of
this nature.’

(From:- The South Eastern Education and Library Board).
ADULT DAY CARE SERVICE

A service provided to educate and train people with learning disabilities aged over the
age of nineteen. Such people do not normally have the skills to maintain paid
employment. The aim of the service s to assist individuals to attain their maximum
potential. Such services are usually provided within the context of a structured day
centre.







